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Editorial:
A rock star with a rock-steady style of leadership

By Press-Register Editorial Board

THAD ALLEN has as close to a perfect pedigree as
you could want in a military man: He graduated from the
U.S. Coast Guard Academy, George Washington
University and MIT. He worked his way up through the
Coast Guard's command structure to serve as its
commandant.

He oversaw Hurricane Katrina relief efforts for the Bush
administration and is in charge of the Obama administration's
response to the Gulf of Mexico oil spill.

The Los Angeles Times refers to him as "the government's
rock star." The Defense Department's Web site calls him
"the face of the Coast Guard."

The Washington Post cites his "perfect combination of
physical toughness, intellectual curiosity and unwavering
conviction."

But it is his unadulterated ability to lead - be it rescue
swimmers, frightened disaster victims or ornery oil
company executives - that endears him to residents of
the central Gulf Coast , now more than ever.

He gave us his all five years ago, when we were
reeling from Hurricane Katrina's devastation,
including the deaths of nearly 2,000 people, and
he is giving us his all again as we reel from the
aftermath of the worst oil spill in U.S. history.

Adm. Allen's leadership is what the doctor ordered
for a region that faces the destruction of its seafood
industry, the devastation of this year's tourist season,
and the loss of thousands of jobs associated with both.

He is that rare breed of person who can chat easily
with the president of the United States one moment
and a commercial fisherman the next, and then with
reporters, oil company executives and whoever else
needs his very focused attention.

Thursday, he spent much of the day with a CNN
reporter by his side, explaining the well-capping process.
Friday, he took 45 minutes to meet with the Press-
Register's editorial board by telephone, so as to
reassure Alabamians and Mississippians that their
states' needs won't be ignored in the rush to protect
Louisiana 's vulnerable marshes.

Unfailingly, he is calm, forceful and clear about the
direction the recovery will take: The leak must be
plugged, the coastal marshes protected, the victims
compensated and, later, the mess cleaned up. He
will lead the way even though he recently retired as
Coast Guard commandant.

The great American general and president, Dwight
Eisenhower, who knew a thing or two about getting
things done, observed that successful commanders
don't "lead by hitting people over the head - that's
assault, not leadership."

He could have been describing Thad Allen, who
leads by mapping out a plan and then showing
people how to accomplish what needs to be done.

As they did after Katrina, residents of the Gulf
Coast are responding to his plain-spoken, consensus-
building leadership.
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