STEAMISHIP AGENCY:

WHAT DOES AN AGENT DO?
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TRAMP OR LINER?

* Within the context of agency there is a general
differentiation between two forms of shipping
business: TRAMP and LINER.

* This presentation will focus on Tramp vessel
agency.



LINER s DEFINED
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TRAMP : DEFINED

« TRAMP (VESSEL): The designation
commonly used for vessels with no
regular employment whose owners send
them wherever they expect to, or can,
obtain the most lucrative employment.

* These vessels have no fixed schedule or
trade route.

* Typically a Tramp vessel will fix to one (or
few) cargo charterers for the duration of
one voyage, at the most advantageous
freight rate achievable by the Owners,
based on market conditions and
negotiation.



WHONS INVOLVEDINFATSHIR EIXTURE?

HEADIOWNER:T OWNSHTHE SHiIR"ANDIIS

RESRONS|IBLE EORITS MECHANICAL OPERATIOIN
ANDI CARGO! / SEAWORTHINESS:

NIME CHARTERERI(DISPONENT OWNER): HAS

CHARTEREDTHE VESSEL ON BASIS OF A VVOYAGE
ORLONG TERMICONTRACT IN ORDER O ElX
CARGOES TOMT AND I OPERATE T

COMIMERCIA
CHARIMERER

Y FOR PROEIT:
AS AlCARGO'A'RORF A~ AND

WIILL EIXTATSIH
TO'RORI “B*.

P WITH OWINER TOSFRANSPORI



HEABDIOW/NER

Owns a ship without employment

REBELINERY:

Vessel successfully discharged it’s cargo
and is now released from Time Charterer
control. It is now redelivered to the Head

Owners and requires employment

-
T

NO SMOKING
LI -.

NLVIENCHARTERER

Has continuing or prospective business
with a charterer. Hires the ship from the
: Head Owners to operate for profit

S|H|IIP

Is now directed commercially by the Time
Charterer to load the Charterer’s cargo.
Loading is successfully performed and
vessel is dispatched to discharge port

\_

CHARMERER:

Has a cargo under their control which they
intend to ship. Enters into a carriage
contract with Time Charterers, called a
“Charter Party Agreement”

J




CHARTER PARTY AGREEMENT

Thelofficial governing contract outlining the terms of
carriiage, and enforceablie by nmakritinne layw.

Ouitlines terms off settliement and service between the
twior lkey playerstin any cargo transaction: TheOWNER,
and the CHARMERER:

@lnel provision of the “C/R“ will berwhichipality has
theoption of neminating the port agemts:

Generally, thoughrthe charterer may retain: the righit
to nominate; thie agent, it is'at the responsibility oif the
ShiplOwiners tor pay thelagents fiees, and the agent
willfwerld undelr appointment from! the @wner to act
on therOwmner’s behalfand under theiralthonrity:



Key RParties May All Seel Agenicy:
Representationl Independently or Jointly

Charterer




WORKING ONAPPOINTMENT

Owinerswill**“appointtheir nominated agentsion the
basis of'the singular port calllfengagement:.

Thisrappointment letteroutlines the expected termis
ofiservice and settlement, and serves to place thie
agent oniformalinoticerof vessel arrival:

Theagent accepts the appointment andiis officially:
acting’ “onl behalf“ ofitherowner:

An appointment can be cancelled at any time),
hiowever, in gemeral, any action of the agent priorto
reviocation offappointment isiconsidered tollberan
actionlof the ownelr:



“AS AGENTS ONLY, FOR AND ON
BEHALE OF...”

Anfagentienjoys some protection by lawiwhen acting forandiomn
biehalf* ofthis principall:

Anfagentiistati great risloffbeing held personallyliabkletifracting

againstidirectiinstruction offhisfphincipal, orexpending filindsi o)
autheiizingisenvicerwithout thelphincipals directiinstrtiction te

pioceed:

Anfagenttmustibelmindfulitoract appropriatelyiintoidertorretalin
hiiss“agent statusrandipliotectiom:

Anfagentimay bersuied by thielil principalsiorothedvendoelis or
stalcehioldeis intthe event off displlite, thelefore anragentimusiti e
canefiullito retainiextensivelrecordst of all commlnications intenrdel
tol protect ninyself:



HOW DOES ANFAGENIF SECURE
WORIK?

o Requires continuing analysis and aggressive
investigation' into prospective cargoes and
commelrcial ventures:

* Agengcies compete with each other on'SERVICE
LEVIEL and RATES. Typically therelis a direct
corielation between the'two: “ Yol get what you
pay. for.”

* AlGOODrAGENIFWILE DEOSFHEIR UITVIOSTF O
IMAIINTTAINFATFAV ORAB|LE R ERUTAT ©N"AIND
RELATIOINSHIPWITH ALL PARTIESTON M AXIMIZE
AVENUES OF APPOINTIVIENI:




WHY APPOINITT ANFAGENTF?

Avessel owner cannotifieasibly retainfdirect
employees infevery portithey may possibly trade imni.

Eveny country and poit has'it's own pecullia
cluistomaky reqguirements and procedulres.

Rrovides allayer of separationt between the Owner
and port entities/stalkeholdelss.

Thus'—a netwoiilk of independent contractors
hiandling localtvessel port operations developed over
hiuindredsfofiyears, which developed into stevedoring,
fiieight forwarding and port agency astwellknow: thiem
today.



SO, WHAT DOESIAN AGENIEDE!
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An agent may interact regularly with any of the
following skilled trades, vendors or regulators:

CBP
USCG
USDA
WSDA
MARINE FIRE AND SAFETY ASSOCIATION
WA STATE DEPT. OF ECOLOGY
NATIONAL VESSEL MOVEMENT CENTER
MERCHANTS EXCHANGE
PILOTS, BOTH RIVER AND BAR
LINES BUREAU
TUG COMPANIES
NATIONAL CARGO BUREAU
VARIOUS CLASSIFICATION SOCIETIES A5
SURVEYORS ARy
BUNKER/LUBE OIL SUPPLIERS il (B e
GAUGERS
SHIP CHANDLERS
TERMINAL OPERATORS
STEVEDORES
VESSEL OWNERS

! VESSEL CHARTERERS
TR CARGO INTERESTS/CHARTERERS
. l SHIP YARDS AND REPAIR COMPANIES




TRAMIP SHIP AGENCY

In order to fully protect the interests of the principal, who is operating in a highly
competitive market, the tramp agent must possess a wide range of maritime
knowledge.

An agent is a generalist. It is not his/her job to know everything, instead, it is their
job to know trades, vendors and specialists for any occasion.

An agent must usually hold certification, bonding and insurance, as well as power
of attorney, to operate and be recognized by Port Authorities and Federal
Governments.

In tramp shipping time really does equal money.

It is rare that an agent holds any sort of coverage contract with a principal. In
tramp shipping an agent is only as good as his last performance, thus tramp
agency is highly competitive between competing agents.



TRAMIP SHIP AGENCY, CONT,

A tramp agent does not have a physical product to sell, and
again, does not operate under a continuing contract.

The agent has only two assets: EXPERIENCE and
RELATIONSHIPS with stakeholders.

He/She must leverage these two assets in order to avoid
cost and delay to the ship and demonstrate value to his
principal and other fixture stakeholders.

Both of these assets take considerable time to develop for
the tramp agent.



TRAMIP SHIP AGENCY, CONT,

* |tis the fundamental nature of a ship to both have and
confront challenges.

* The agent’s job is to solve or mitigate these issues to
achieve cargo completion and vessel departure in the most
expedient manner possible.

* A tramp agent attends to the ship 24 hours daily while it is
in port, and is expected to keep his principal and all
involved stakeholders updated with relevant info at regular
intervals, and immediately should the vessel experience
some sort of critical event or emergency.



FEAST OR FAMINIE

 The tramp agent may be suddenly required to work fiercely
around the clock when he/she receives notice that a ship is
due within a matter of days (or hours) and the agent must
handle her. The agent must work fast to expedite the ship
because every hour lost costs the ship owner or charterer
money.

* |n order to maintain service level, an agency must maintain
enough staff/agents to support this work dynamic.

* |n order to maintain staff and financial solvency, the agency
must be successful enough to have regular work and ship
volumes.
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FUNDING AND COST RESPONSIBILITY

* One of the most important functions of the agent is to channel the
principal’s funds.

e Remember that an agent may represent a vessel owner, a charterer, or a
time-chartered owner (disponent).

e Responsibility for the payment of costs is determined by the basic
obligations of owners and charterers. Many times it is fairly straight
forward determining cost responsibility, in some cases it can be the
subject of great dispute between the parties involved.

e An Agent is at great financial risk if they have made unauthorized
expenditures. Many times these expenditures will not be reimbursed to
the Agent, thus he must be cautious to have clear (written!) authorization
before committing to an outlay of funds or the hire of a trade/vendor.

e Remember: Going out-of-pocket may very well mean staying out-of-
pocket. An agent should be spending the principal’s funds, not his own!
REIMBURSEMENT IS NOT ALWAYS GUARANTEED.




EXAMPLES OF COMMONLY
UNDERSTOQD COST RESPONSIBILITIES

o HEAD OWNERS: Any costs relating to the maintenance or
daily operation of the vessel, including hull & machinery,
crewing, storing and provisioning of the ship.

o DISPONENT OWNERS: Any port costs specific to the
country or port the vessel is fixed to call to handle cargo
fixed by the Time-Charter owner (disponent). Examples:
Pilots/tugs/lines/dockage related to cargo ops.

o CHARTERERS: Any costs agreed between Disponent
Owners and Charterers in the fixture’s governing Charter
Party Agreement (contract of charter). Examples: Cargo
surveyor attendance fees, extraordinary costs related
specifically to the cargo itself.



Timeline of a Port Call




TWO WEEKS OUT

The agenit receiviestalcharterers nomination and
OWNErs appointment o thie Upconming cargo
fixtire.

Contirnas thie cargorfixttifenwithallf parties and
obtains prelininalRyinie of cargeo disposition.

Estimates allcasts o the intended mast efficient

operation and renders to the @wner folr advance
paVIMEnt.

Commences dally updates tor all parties anad
vessel Miaster: Likises wiithiViaster tor all needead
infio and formalities:



96 HOURS OUT

\Vessel has filed eN@A o SANS WNo Nias
contirmed successiul processing.

Agent hias asceltalined vessellCOEC staius and
has already scheduled with PSEit needed.

Agent files MESATenirolliment with M EX
Pre-tunding now o great concern.

Vessel positioning Scenalfios Now: oif
Internediate conecern.



48 HOURS OUT

Agenit has filed US CBR permiits alomng with
pertinent reculirediiorms and daita:

Ensulre viessel nas filled BWIRE infullfcomiplicnce:

Porrt service vendorstand providers all notitied,
reserved and temtatively scnedled:.

Agent increases! Updaite irequency: to mininutim
twice dallly:

Vessel pre-tunding critical statls, aggressively
chase porrt funds i not received.



24 HOURS OUT

Allfservice providers sei firm.

Allfauthorities given final acknowledgemeni.
Ensuire vessellfilies tpdated eNO@A to SANS.
Confilimi erth, cargo and ol alfrangements.

Issue confirmed mevement and service orders
tor Vlaster

Chiase outstanding vendoii o service items.



PORT ARRIVAL

Attend vessellonrarival ol authority face control
and arrivalformialities:

Collect all reguired ships documients and
certifiicates o Clistomis clearanee.

Repoirt all arrival times and conditions tor all
palrties.

Tender orticial Noticeroi Readiness torcargo
ShilPPErS.

Commence generating compirehensive Statement
of Facts which otitlines vesseloperations minute-
by-milnute tor thie diration of thel port call.



CARGO OPERATIONS

Attend hold/tanlk inspectiontand cargo
commencemenit:

Boalic viessel anaiattenidioerin site cally:

Repoiit to all pairtiesiminindm twicerdaily with updated
lallDoIF repolRE ane calrgerstatus:

Narenefenereversee completen ©r Celfge ISSURRcE @ el
cargo documents.

Set most tine effiicient departlifelorders andhwitness
vessell depalttiire et

Report to all paities iullinal cargoupdate with' calrgo
docunents:



5 DAYS POST DEPARTURE

Agent hias comipiled an tipdated proforma cost
estimate lior internal andr@wners guidance.

Agent or freight iorwalrderhas issitied: final
Billls' of Lading, imanifests and commiercial
documents/filings.

Allfpost departlire customs trade documents
filed to CBR!

Agent forwairds final set cargo and commercial
documenits tor OwWnelrs:



30-45 DAYS POST DEPARTURE

e Collate and provide a comiprenensive
Disursement Account with all vendor
Invoices after viessel departure for final
settlement, wWithin a 'set tinme oalr

» Close vesselloperations and accounting files,
retain custody oii samie S-7 vealrs minimumn as
prudeni.



= GRAN%RIZE EVERYONE GETS PAID
AND YOU IVIAY GETTJORE SHIPS €
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QUESTIONS?

CONTACT:

Cale Karrick,
District Manager

SOUTHPORT AGENCIES, INC.
“As Agents Only”

160 S. 15T ST.
Kalama, WA 98625
Tel: (360) 673-3033

E-mail: cgk@southport-pnw.com

“LOOKING OUT FOR YOUR
INTERESTS”
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