
Overview of the



Maritime Information Services of North America (MISNA) is a coalition of non-
profit maritime information service organizations dedicated to providing 
information, communications and related services to ensure safe, secure, 
efficient and environmentally sound maritime operations. 

• Alaska

• Vancouver, British Columbia

• Puget Sound, Seattle

• Portland, OR

• San Francisco, CA

• Southern California

• Houston, TX

• New York/New Jersey

• Delaware River, Philadelphia

• Baltimore, MD

• Virginia

• Jacksonville, FL

• Louisiana

• New Orleans

•Maritime Coalition



Merchants Exchange…

• 1879 Boss Shenck's Saloon, on the 
Portland waterfront, was an early 
gathering place for the maritime 
trade.  News of ship arrivals was 
posted by patrons and the 
establishment became the 
birthplace of the Merchants 
Exchange.



Who is the Merchants Exchange?

• Maritime focus
• Non-profit
• Member based
• Fee for service

Photo provided by Bruce Forster/Port of Portland 



Mission of the Merchants Exchange

“To be the leading provider of information and related services to all 
stakeholders of the Pacific Northwest intermodal transportation system 
and to support related business interests for domestic and foreign 
commerce.”



Membership Categories
The Articles of Incorporation of the Merchants Exchange stipulates 
that parties in the Pacific Northwest who are involved in: 

• Marine Transportation;
• The distribution of Pacific Northwest agricultural products; 
• Related areas of domestic or foreign commerce

are considered for membership. 

• Steamship Operators
• Admiralty Attorneys
• Customs Brokers
• Tug & Barge Companies
• Freight Forwarders

• Stevedores
• Ship Repair Services
• Port Authorities
• Terminals
• Trade Associations

Current Members Include:



Administration… Marine Operations Services… 
Association Management…



Products and Services

Answering Service

Association 
Management

Grant Management

Information Collection 
& Reporting

Vessel Tracking

Outreach &
Community Service



Marine Intelligence
• Real Time tracking of vessel movement between 

Astoria and Portland.

• 96-hour advance notification of ship arrival and departures.

• Electronic filing of required documents with MFSA Vessel Response 
Plan.

• Data capture, database maintenance and archiving.

Vessel Tracking



Marine Intelligence

Vessel Tracking
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Reports and Publications
REAL TIME . . .   HISTORICAL. . .   SUBSCRIPTION. . .   SPECIAL REPORTS . . 

• Vessel Activity Report

• Ships by Location

• 4-Day Lightship 
Report

• Custom Reports 
Available

• Daily Grain Bulletin

• Bi-Monthly NewsletterInformation 
Collection 

& Reporting



Vessel and Cargo Statistics

•Merchants Exchange

Information 
Collection 

& Reporting

• Vessel Statistics

• Grain Statistics

• Cargo Statistics



Grain and Soybean Statistics

2013 2014 2015 2016 2017 2018
Soybean 104 116 112 140 119 52

Corn 25 2 6 2 11 5

Sorghum 2 2 0 0 11 3

Wheat 15 8 17 24 32 9
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Grain and Soybean Statistics

China
91%

Philippines
5%

South Korea/Korea
2%

Taiwan
2%

China
50%

Bangladesh
6%

Iran
4%

Japan
11%

Malaysia
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Philippines
6%
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Taiwan
10%

Vietnam
7%

Soybean Exports 2017 & 2018

2017
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Association 
Management

Associations
• Provide Management & Specialized services to other non-profit 

maritime trade and professional associations for effective operation

Services may include:
• Executive
• Administrative and Financial Management
• Education and Professional Development
• Meetings Management
• Event Planning
• Marketing, Imaging and Branding 



Our Association Members
• Clean Rivers Cooperative, Inc.

• Columbia River Customs Brokers & Forwarders Association

• Columbia River Shippers Association

• Columbia River Steamship Operators’ Association 

• Lower Columbia Region Harbor Safety Committee

• Maritime Commerce Club

• Maritime Fire & Safety Association

• Merchants Exchange Scholarship Fund

• Working Waterfront Coalition

Association 
Management



Grant 
Management

Grant Management

• Grant Writing
• Regulatory Compliance
• Regional Resource



Outreach & Community Service

• Communication
• Participation
• Support

• Education Series
• Shipping 101, 201 & 202
• Scholarship Fund

• Included as part of membership

Outreach & 
Community Service



Marine Operations Services Dept.

•Merchants Exchange

MarOps Virtual Tour



Marine Operations Services 
Department

“MarOps”

Samantha Steerman, 
Marine Operations 

Manager



MarOps @ Merchants Exchange

How we operate:
 24/7/365 – zero exceptions!
 Four 12-hour dayside/nightside staff
One lead position (also provides back up, and vacation)
Assistant to office also helps us 
MarOps Manager available as well to help keep 

department running

12-hour shifts are 1000-2200 (rotate on Wednesday)
Staff works two 3 day and two 4 day workweeks each month



Operational Readiness

Business Disaster Continuity and Recovery Program (BDCRP) ready:
• Back up mobile phones
• IP Addressable marine radio system
• Back up servers/co-location
• Emergency generator
• Back up laptops/emergency packs
• Can shelter in place if needed, or work remotely



Business Continuity and Disaster Recover Plan 
(BCDRP)

Outreach & 
Community Service

Organization-
wide 

Resiliency & 
Recovery

All Hazards 
Approach

Gap Analysis 
of Member 
& Industry 

Dependenci
es Guided 
Priorities 

Regular 
Exercising 

Grant 
funded 
Multi 

Agency 
Exercise



What We Do:

What does an average day look like? What do we do?
• Receive information about set and potential vessel movements several times 

a day from the Columbia River Pilot dispatcher.  Update our records.
• Receive and process MFSA NOAs
• Track/assist* vessels from the mouth of the Columbia all the way to their 

destinations on the Columbia/Willamette Rivers (call outs)
• Call job sheet duties (unique to our area)
• Create/send reports based on vessel movement info
• Act as “Maritime 411” both with phone patching and vessel/agent 

information
• Answer incoming calls for our maritime answering services



Vessel Information 

Vessel information data collection processes:
1) Receive MFSA NOA (ship information and general info collected)
2) Vessel arrives, leaves up from Astoria (times, locations collected)
3) Vessel proceeds to and arrives at destination (both times, locations 

collected)
4) Vessel sails (times and port info collected)



MFSA Notice of Arrivals:  Information 
Collection

• Agent 
information

• Voyage and 
vessel 
information







Marine Room Tools

Tools available to us for vessel tracking/reporting:

• VHF radios with a “mighty powerful reach” (Victoria down to Coos Bay)

• Columbia River Pilots dispatch (phone, website)

• Email, phone, even text from the POB (Pilot On Board)

• AIS Tracking system 





Services Unique to the Columbia River

CALL JOBS
• “Call Jobs” are unique to the Columbia River.  
• Any movements left “unset” by the Columbia River Pilot dispatch will then 

be turned over to us to dispatch after hours (1700-0800)
• Call jobs cover Astoria through Vancouver (but we don’t handle Astoria)
• High level of accuracy needed: the most “hands on” of our vessel operation 

duties



Call Jobs

Example of our call job dispatch sheet



Maritime Answering Services

Maritime answering services for industry partners and members:

• Afterhours/weekends/holiday service provided

• Non regional service provided to Louisiana and Texas

• Maritime Industry 411: We have (most of) the info! Give us a shout!

• Emergency notifications for oil spill/ship fire response in house 
organizations



Emergency Notifications for Vessel 
Fire & Spill Response

Through our partnership with 
Clean Rivers Cooperative and 
Maritime Fire and Safety 
Organization,

All MarOps Staff are:

• Drilled with various scenarios 
to maintain competencies

• ICS certified at least up to 
the 200 level



Columbia River Bar Status Reports

Bar Status closures:

• We keep track of closure occurrences (when they occur, what color, and 
how many times)

• We notify our industry partners of these closures

• Can result in many call jobs (weather dependent)

• Sign up for notifications via Merchants Exchange website



QUESTIONS?

Liz Wainwright, Executive Director
wainwright@pdxmex.com

503-228-4361
www.pdxmex.com

Samantha Steerman, Marine Operations Manager
steerman@pdxmex.com

503-220-2090
www.pdxmex.com

mailto:wainwright@pdxmex.com
mailto:steerman@pdxmex.com
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