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‘ig‘\% Maritime Information Services of North America (MISNA) is a codlition of non-
F,.,- profit marifime information service organizations dedicated to providing
4 information, communications and related servicesto ensure safe, secure,
\k i efficient. and environmentally sound maritime operations.
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Merchants Exchange...

* 1879 Boss Shenck's Saloon, on the

Portland waterfront, was an early
gathering place for the maritime
trade. News of ship arrivals was
posted by patrons and the
establishment became the
birthplace of the Merchants
Exchange.
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What is the Merchants Exchange?¢

e Maritime focus
* Non-profit
Member based

 Fee for service
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Mission of the Merchants Exchange

“To be the leading provider of information and related services to all
stakeholders of the Pacific Northwest intermodal transportation system
and to support related business interests for domestic and foreign
commerce.”

A MERCHANTS
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Membership Categories

The Articles of Incorporation of the Merchants Exchange stipulates
that parties in the Pacific Northwest who are involved in:

* Marine Transportation;
* The distribution of Pacific Northwest agricultural products;
 Related areas of domestic or foreign commerce

are considered for membership.

Current Members Include:

* QOperators » Stevedores

* Admiralty Attorneys » Ship Repair Services
* Tug & Barge Companies * Port Authorities

* Customs Brokers e Terminals

* Freight Forwarders * Trade Associations

* Pilots * Launch Services
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Administration... Marine Operations Services... Association Management...
AllDay, Every Day. .. we are here to support the Columbia River maritime community.
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Products and Services

Vessel Tracking

Information Collection
& Reporting

Outreach &
Community Service

Grant Management Answering Service

Association
Management
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Marine Intelligence

Vessel Tracking

Real Time tracking of vessel movement between
Astoria and Portland.

96-hour advance notification of ship arrival and departures.

Electronic filing of required documents with MFSA Vessel Response
Plan.

Data capture, database maintenance and archiving.
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Marine Intelligence

Vessel Tracking

<7 USMenco Bosder Cro
= Truck Rad Transter Fac
= Rakoad

= Medcostates

‘Word Inage and Borders
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Reports and Publications

REALTIME ... HISTORICAL. .. SUBSCRIPTION. .. SPECIAL REPORITS ..
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Vessel and Cargo Staftistics

*  Vessel Statistics

*  (Grain Statistics

e (Cargo Statistics

AUGUST 2018

COLUMBIA RIVER IMPORTS
AND EXPORTS VIA WATER

Information
Collection
& Reporting

"/ MERCHANTS
@ EXCHANGE

et Street, Suite 190, Portland, Oregon 97201
5032284361 | F 5032953660
s pdxmex com




& MERCHANTS

'EXCHANGE

Grain and Soybean Staftistics

8E+10

7E+10

6E+10

5E+10

4E+10

Weight

3E+10

2E+10

1E+10

0

B\ heat

B Soybeans

W Sorghum
Corn
Canola

B Beet Pulp

H Barley

2019
29,694,791,141
17,387,341,591

455,719,069
10,291,593,200
160,257,120

2018
28,296,454,042
11,539,221,156

583,289,041
29,953,182,941
140,245,760

2017
31,002,543,638
17,652,976,277

1,235,388,037
15,346,516,662
225,131,195

13,624,428

2016
25,926,132,056
19,447,862,736

1,099,237,815
18,317,095,666

2015
22,913234,289
15,567,017,179

393,180,216
11,864,221,809

70,106,280



Destination 2019 2018
Bangladesh 387,557,221 1,883,954,226
Burma 92,396,970
Canada 171,738,701
Chile 1,225,958,139 448,552,977
China 15,563,773,760 9,145,493,940
Colombia 72,751,800
Ecuador 134,833,336
Egypt 121,253,000
El Salvador 1,120,446,431 1,068,782,904
Guatemala 606,115,608 565,282,043
Hong Kong 128,438,983 128,261,279
Indonesia 2,248,769,200 1,905,949,165
Iran 561,268,014
Iraq 346,489,159 691,993,298
Japan 13,062,639,065 21,369,004,769
Korea 826,025,730 1,533,253,355
Malay sia 1,006,169,633 505,893,403
Panama 101,852,520
Peru 291,007,470
Philippines 6,765,589,407 5,976,795,356
Russia 82,043,644
Saudi Arabia 142,143,130
Singapore 384,011,347 179,195,444
South Korea 4,873,103,007 11,277,060,109
Spain 131,877,210
Sri Lanka 146,276,780 208,680,854
Taiwan 4,261,772,165 5,910,344,243
Thailand 1,544,481,203 1,495,918,453
ienam 921,431,609 4,069,857,174
Yemen 1,756,558,578 1,059,049,249
T otal Weight 57,989,702,121 70,512,392,940
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Grain and Soybean Statistics 2019 vs 2018
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Cargo by Vessels 2015-2019

1800

1600
1000
00 - - —

600
400
O ]
2015 2016 2017
Other 104 103 103
B Petroleum & Fuels 186 159 163
B Clay, Cement, Limestone 72 55 63
Pot Ash 67 52 87
Soda Ash 72 95 106
Chemicals & Minerals 106 126 124
B Metals/Metal Ore & Steel 98 104 81
B Forest Products & Logs 139 134 109
Grain 424 550 520 574 4717
B Containers 19 9 0 7 0

B Autos 191 198 176 183 174



% MERCHANTS

5 EXCHANGE

Answering Service

24/7 ... KNOWLEDGEABLE OPERATORS. . .

* Lunch and after hours answering
services for forty-nine maritime
companies and organizations

* Administer radio patches
connecting vessel captains with
their agents

* Emergency notifications for oil
spill response organizations

Answering Service
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Associations

* Provide Management & Specialized services to other regional non-
profit maritime trade and professional associations for effective
operation

Services may include:

* Executive

* Administrative and Financial Management

* Education and Professional Development

* Meetings Management

Association
Management

* Event Planning
* Marketing, Imaging and Branding
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Qur Assocm’non Members

Clean Rivers Cooperative, Inc.
*  Columbia River Customs Brokers & Forwarders Association
*  Columbia River Shippers Association
*  Columbia River Steamship Operators’ Association
*  Lower Columbia Region Harbor Safety Committee

*  Maritime Commerce Club

*  Maritime Fire & Safety Association

Association *  Merchants Exchange Scholarship Fund

Management ' L
*  Working Waterfront Coalition
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Grant Management

* Grant Writing

* Regulatory Compliance

e Regional Resource

Grant
Management
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Outreach & Community Service

e Maritime Communication
Email Alerts and Notifications

e Distribution to 600 - 1,100

local maritime professionals

* LinkedIn, Facebook, and Twitter

e Education
* Education Series
Outreach & e Shipping 101: Business of Shipping
Community Service * Shipping 201: The Movement of a Vessel
» Shipping 202: The Movement of Cargo
* Scholarship Fund
e Award 2-3 Scholarship yearly

* Business Continuity Disaster Recover Plan

(BCDRP)
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Business Conftinuity and Disaster Recover Plan
(BCDRP)

- Gap Analysis F Grant
Organization- of Member & funded
wide All Hazards Industry Regular Multi

Agency

Outreach &

Community Service Resiliency & Approach Dependencies Exercising

Recover Guided 1 :
Y Priorities . Exercise




Marine Operations Services Dept.
MarOps Virtual Tour

MERCHANTS

EXCHANGE
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Marine Operations Services
Department
“MarOps”
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MarOps @ Merchants Exchange

How we operate:

" 24/7/365 - zero exceptions!
» Four 12-hour dayside/nightside specialists

» One lead specialist position (provides back up, and
vacation)

» Office Admin staff
* MarOps Manager (oversight, and backups)

12-hour shifts are 1000-2200 (rotate on Wednesday)
Staff works two 3-day and two 4-day workweeks each month
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Marine Operations Tools

Tools available to us for vessel tracking/reporting:
* VHF radios with a “mighty powerful reach” (Victoria down to Coos Bay)
* Columbia River Pilots dispatch (phone, website)

* Email, phone, even text from the POB (Pilot On Board)
» AIS Tracking system
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Services Unigue to the Columbia River

CALL JOBS

* “Call Jobs” are unique to the Columbia River.

* Any movements left “unset” by the Columbia River Pilot dispatch will then be
turned over to us to dispatch after hours (1700-0800)

* Call jobs cover Astoria through Vancouver (but we don’t handle Astoria)

* High level of accuracy needed: the most “hands on” of our vessel operation duties
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Call Jobs

Example of our call job dispatch sheet

PILOT CALLER ANY |
EARLIEST AMOUNT OF TIME COMPANY SET | REGULAR OTHER
DATE VESSEL NAME TIME DOCK PHONE NUMBER(s) TIME CALLED TIME CALLS | Call? NAME & TIME CALLS
e S BAIR, PAT TUGS SH Col Riv Launch
4/10/19 TMKAL (3 HOURS A JOVLLO LINES Yes ngb‘dm(_ﬁ)_
T | DESDEMONA 22:00 TO - AP aq@p“/ 7200 |ASTORIA | Yes
xS SEA b4 PILOT Yes
A AR g \ 6':3—q WM
- BURROWS, DOUG TUGS FO/SH Ship Agent Joe Smith
4/10/19) RAB2 |3 HOURS \l/ LINES Yes VHF Ship on 16
PEACOCK 22:00 TO cuito \WV MSTORIA ] oA
3 o o i
i | | pepriTed
e BALENSIFER, MIKE \L TUGS FO
41019 604 |2 HOURS \i/ LINES Yes
o | ADRMIRAL BENSON 21:00 TO - oo 7100 |Ap1oRA-| WV
> B = RA B2 PILOT Yes
oo Sl H DOCK Yes
DEATON, BRET TUGS SH
4/10/19 VAN9 |2 HOURS LINES Yes
GLENMORAG 23:00 TO - ASTORIA | Yes
SEA PILOT Yes
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Services Unigue to the Columbia River

COLUMBIA RIVER BAR STATUS REPORTING:

e Track suspension of pilotage occurrences (when they occur, what color, and
frequency)

* Notify our industry partners of service suspension
* Can result in many call jobs (weather dependent)
e Sign up for notifications via Merchants Exchange website

Bar Status & !

Normal
Normal operations no
delays anticipated

-
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QUESTIONS?

Liz Wainwright, Executive Director
wainwright@pdxmex.com
503-228-4361

www.pdxmex.com
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