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Marine Transportation 
Recovery Plan
MTSRP is pulled from the Area Maritime Security plan, allowing it to be shared.

Updated every year with an overhaul every five years.

Encourage Stakeholder input.

Creates a Port Coordination Team.

Allows regional/local planning efforts to be included.

Identifies key stakeholders/roles in the region. 

Helps close the gap between local and Federal recovery planning.



3 Criteria for Activation 
of the MTSRP
1. Infrastructure Impact – A significant incident causing damage to a 
component or components of the MTS infrastructure that will likely 
require repair, alternative strategies, and/or vessel traffic control 
actions by the Captain of the Port (COTP) prior to resumption of MTS 
operations. Examples include:

            Earthquake/Tsunami

            Flood

            Heavy Weather/Storms

            Major Infrastructure Casualty to Bridges, Roads, Dams/Locks

            Cyber Attack with Infrastructure Damage

            Terrorist attack



Criteria for 
Activation of the 
MTSRP
2. Constrained Operational Capacity – An event 
without infrastructure damage that interrupts the 
normal port rhythm, including cargo operations, 
vessel movement, and physical security capabilities.  
Examples include:

Maritime Security (MARSEC) Level Increase

Cyber Attack without infrastructure damage

Labor Shortage-Disruption Event

Security or Casualty-related incident in an impacted 
port area causing  enhanced cargo movement in 
other non-impacted ports within the Region

Weather related issues such as icing, snow 
accumulation, etc.

Pandemic



Criteria for 
Activation of the 
MTSRP

3. Constrained by Response Operations – 
An incident with response operations 
whose mitigation activities may disrupt 
the normal MTS operations beyond pre-
determined steady state thresholds as 
identified in Section 2 of the MTSRP.  
Examples include response to:

Oil Discharge/Hazardous Substance 
Release
Mass Rescue Operations
Marine Casualty that may or may not 
involve infrastructure damage.  MTS 
Recovery will be a consideration in the 
primary response.
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Port Coordination Team

MISSION AND PURPOSE: 

The USCG Sector Columbia River Port Coordination Team (PCT) will 
serve as an advisory working group, in accordance with reference USCG 
Sector Columbia River Port Recovery Plan, to provide guidance to the 
Captain of the Port (COTP) on recovery priorities and mitigation 
strategies for marine transportation system (MTS) disruptions and 
threats of disruption. 



Port Coordination Team (PCT) 
Membership
• Ideal PCT representatives have a role in port emergency preparedness, response, 

and mitigation efforts and have the authority to develop courses of action on 
behalf of their organization. 

• A significant MTS disruption may require rapid convening of the PCT to jointly 
assess hazards, mitigate risks, and restore waterways. 

• Formalized in 2019 in response to COVID 19, wildfires and MTS disruptions.

• Membership is comprised of Industry executives with the ability to represent 
their organization on the PCT.

• Additional membership includes federal, state, and local emergency management 
partners.

• The PCT goals are to protect Maritime Critical Infrastructure through partnership 
and information sharing.

Challenges:

• Geography. The COTP Zone is so large that coordinating information is complex.

• High level buy in. We need to provide value to our MTS partners.  

12



Port Coordination Team Responsibilities

THE RESPONSIBILITIES 
WILL BROADLY 

CONSIST OF THOSE 
NECESSARY TO 
SUPPORT MTS 

RESILIENCY EFFORTS. 

EVALUATE MTS 
VULNERABILITIES AND 

IDENTIFY 
APPROPRIATE 
MITIGATION 
STRATEGIES.

CONDUCT OUTREACH 
TO MARITIME 

STAKEHOLDERS FOR 
INCLUSION INTO 
EXERCISES AND 

ACTIVITIES THAT  
ENHANCE MARITIME 

TRANSPORTATION 
SYSTEM 

PREPAREDNESS AND 
RESILIENCY.

ADVISE THE COTP ON 
PORT CONDITIONS, 

RECOVERY, AND 
MITIGATION 
STRATEGIES 

APPROPRIATE TO A 
MTS DISRUPTION OR 

POTENTIAL 
DISRUPTION.

DEVELOP 
PROCEDURES FOR 

SHARING 
INFORMATION 

AMONG MARITIME 
STAKEHOLDERS. 

COORDINATE 
RESPONSE ACTIONS 

OF ALL AGENCIES 
HAVING JURISDICTION 

IN THE MARITIME 
TRANSPORTATION 

SYSTEM. 

OVERSEE AND 
COORDINATE THE 

FUNCTIONS OF ALL 
PCT WORKGROUPS. 
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Marine Transportation Recovery Unit (MTSRU)

Goals of the MTSRU:
Track and report the status 
of the Marine Transportation 
System (MTS)

Understand critical recovery 
pathways

Recommend courses of 
action

Provide an avenue for 
stakeholder input through 
the Port Coordination Team

Provide Incident 
Command/Unified 
Command with 
recommended priorities



Port Assessment Process

Core Stakeholders in Short-term Recovery Planning:

USACE
NOAA
CBP
USCG Waterways and Facilities
River/Bar Pilots
Merchants Exchange
MARAD
Harbor Safety Committees
Port Emergency Managers
County, City, State Emergency Managers
First Responders



ESSENTIAL ELEMENTS OF INFORMATION

EEI’s are identified during a MTS disruption and are 
assessed throughout the disruption. 

EEI Labels:
Requires Assessment                                                    
Partially available 
Fully available
Not available

Port (s)
Open, Open with Restrictions, Closed



Marine Transportation Recovery Unit 
(MTSRU)

2 Days Post Waterway Opening 
Vessel Queue- Hurricane Ida 
2021

Bonneville Lock Closure 2019 Hurricane Ida MTSRU at 
Sector NOLA 2021



Jim Merten,
Port Security Specialist (Recovery/Salvage)

503-298-8255
James.t.merten2@uscg.mil
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